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Foreword from Tom Watson, MP
Member of Parliament for West Bromwich East
and Deputy Leader of the Labour Party.
We all need to eat!
Freedom from hunger and access to safe and nutritious food is a
basic human right. It is unacceptable that despite the UK enjoying
the fifth largest economy in the world, 1 in 5 children are living in
households without a guarantee of food. Four million families
struggle to afford enough food at all for an adequate diet [1].

In Sandwell some of our residents have hardly enough money to
live on and experience multiple inequalities [2], such as low pay,
lack of jobs, gaps in skills and ill health. I know from my
constituents that Sandwell is a borough with the desire to make
life better for all. It has great people and great projects.

I am delighted with the approach of the Jubilee Food Network
who together are identifying and celebrating these assets. The
Network helps inspire people living with food insecurity to find
new solutions, and to improve access to good food for everyone in
Sandwell. Even the name ‘Food Power’ inspires hope and action,
moving our focus to practical answers.

It is this emphasis on solutions that struck me when I first met
representatives from the network in 2017. As part of the End
Hunger 2017 campaign, they presented me with a stack of paper
plates, on which were written suggestions about what the
government could do to end hunger. In just two years since then,
the network has grown to include more than 60 members and
organisations and has spent the last twelve months developing
this Food Power Action Plan.

The range of organisations involved is impressive, from local
schools, faith groups, charities and statutory bodies. The mapping
and analysis of provision across three tiers: crisis, care and
community, helps us to refocus our energies on delivering
prevention. The Food Plan reminds us of the importance of eating
together in our communities. Our need for a sense of community
remains significant. It is the strength of our communities that will
help us overcome whatever issues The Network may identify over
the coming months.

I look forward to seeing how this Plan delivers change in the year
ahead and I am thankful to each individual and organisation who
are working hard to help us eat well in Sandwell.
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Who we are...
The Jubilee Food Network:
A multi-agency network of 60+ local organisations and individual
members who are committed to improving access to good food for
everyone in Sandwell.
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What we have done...
How this plan was developed:
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Where we are now...
By collating and analysing the data, mapping and food conversations, we
were better able to understand our starting point. We developed a
'snapshot' of the current situation:
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Where we want to be...
Using what people told us, we developed three main aims to work
towards the vision: everyone in Sandwell has access to good food.
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How we can get there...
Planning for action.
Once we had a clearer understanding of our current situation (starting point) and a shared vision of where
we want to get to (destination) we came to view this action plan as a route map to help us navigate a
journey of change.

We are optimistic and confident that within the plan, there are concrete actions that we can take which
WILL improve access to good food for everyone in Sandwell.

However, we need to note some of the limitations of the plan and some of the likely obstacles ahead.

Challenges:

*Some of the factors that have a huge impact on food poverty within Sandwell lie outside of our control
(e.g.central government welfare policy) and decisions cannot be made locally. To address such issues,
we commit to supporting the wider lobbying action of movements such as the Trussell Trust, Sustain and
the wider Food Power network. Additionally, we also fully support End Hunger UK's 'Menu for Ending
Hunger in the UK' [14] which sets out the following nine recommendations:
1) A dedicated minister to mobilise action on household food security in co-ordination with devolved
governments.
2) An annual government-led measurement, and ongoing monitoring of household food insecuroty,
across the UK.
3) A commitment to increase the voucher value and uptake of the UK's Healthy Start scheme.
4) A commitment to safeguarding child nutrition, every day of the year.
5) A commitment to reduce the unjust Poverty Premium for people of low incomes.
6) A commitment to incentivise employers to pay the 'real' Living Wage and to provide decent work.
7) A commitment to make sure welfare reform does not leave people hungry.
8) A review of sanctions to ensure that they do not cause undue harm or destitution.
9) A commitment to ensuring that there is effective financial assistance in times of crisis.

* We acknowledge that this plan is very much a starting point and we welcome contributions and
suggestions to improve it. We are committed to ensuring that this is a live document, regularly updated
and reviewed, and will be hosting it on-line at www.sandwellchurcheslink.org.uk so that it does not end
up as a document gathering dust on a shelf, but is dynamic and ever-evolving.

*We need to be accountable to wider bodies to monitor progress against this plan. At the time of
writing, we are in discussions about where this plan will 'sit' (e.g. reported on at the Health and Wellbeing Board? Within Public Health? To a specific cabinet member?). We have written into the plan an
action to regularly report on progress to the most appropriate person/forum, and to review the suitability
of those arrangements on a regular basis to ensure that there is a consistent scrutiny and accountability.

* We need to be able to measure any change and progress against a baseline. We are currently
developing data monitoring with food banks, though we acknowledge that is only one limited measure of
food issues in our borough. We have therefore written in to the plan as an action that we will continue
work to develop a range of baseline measures, in line with local and national developments as they arise.

*Without dedicated capacity, it will be difficult (if not impossible) to co-ordinate and monitor action. The
financial support we received from Food Power to establish the alliance and develop this plan ends in
March 2019. We believe this is only the starting point so we are committed to securing additional funds
to enable continued co-ordination of Food Power work in Sandwell.

Goal

Aim 1: Eating well is a priority in Sandwell
Actins

By whom

Timescale

Aim 2: Everyone has what they need to eat well

Aim 3: No-one in Sandwell has to go hungry

Next steps...
Where do we go from here?
1. Continue to extend the membership of the Jubilee Food Network to include anyone who is working to
improve access to good food in Sandwell. If you would like to join the Jubilee Food Network (free
membership) please e-mail lauranott@sandwellchurcheslink.org.uk.

2. Work more closely with network members to support their work and explore grouping members by
function (e.g. crisis food provision, community provision, strategic oversight) or by location (e.g.across
town networks).

3. Continue monthly meetings of Sandwell's Food Power Alliance (comprising representatives from
SMBC Public Health, SCVO, Ideal For All and Sandwell Churches' Link) and consider adding others to the
core team.

4. Continue to work with Food Power and remain a registered local Food Power alliance.

5. Report back to Sandwell Churches' Link's 2020 Annual Conference on progress against Action Plan
goals.
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