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Public health activities can save money
Preventing premature death and preventable diseases 
can boost the economy (Source www.nice.org.uk)
• The economic consequences of premature death and 

preventable illness are considerable. Can include costs 
of loss of productivity in the workplace, crime and 
antisocial behaviour.

• Examples of the estimated overall annual costs for 
society are: 

• being obese or overweight as a result of poor diet or 
inactivity (UK): £7 billion Physical inactivity: £6.5 billion 
Stroke (England): £7 billion a year. 

• Diabetes (UK): £8.4 billion a year (absenteeism from 
work); £6.9 billion a year (early retirement); £0.152 billion 
(social benefits); £13.75 billion (treatment). 



Spending now can lead to future savings
• Funding public health programmes and interventions 

now can avoid the risk of storing up costly problems for 
the future. 

• Based on current trends, around 40% of people living in 
Britain will be obese by 2025. In today's money this will 
cost wider society an estimated £37.2 billion a year. 
Encouraging people to adopt a healthy diet and be more 
physically active could prevent this happening.

• In England in 2010, there were an estimated 1.44 million 
consultations for depression. This cost the economy 
around £10.96 billion.  It cost the NHS more than 
£520 million.

(Source; www.nice.org.uk)



What are we measuring and why?
We need to be clear and use the right methods…

Proving value for money?
Trying to get continued funding?
•Meeting targets, outputs or outcomes? 

•Need to clearly identify what we are trying to show…public 
health benefits or individual change?
Supporting individuals to achieve wellbeing and health 
improvements? 
Showing an intervention is effective?
Building an evidence base?
Improving service delivery?

…With increasing competition, much measurement is driven 
by need to show funders that money is being spent effectively



Challenges…
• Need to demonstrate benefits with evidence 

of impact and to communicate this clearly
• Are tools acceptable, client focused, and 

relevant?
• Do you have the time and resources to do this 

or is a more general ‘case study’ approach 
more effective?

• Why not use tools that are already out there?



A myriad of measurement tools out there….

Personal Well-Being Index
Series of 8 questions, covering different life domains…in order to gage 
subjective wellbeing.  Validated tool used within mental health settings.
Marked on a scale where 0- completely dissatisfied, 5- neutral, 10-
completely satisfied.
1. How satisfied are you with your standard of living?  
2. How satisfied are you with your health?
3. How satisfied are you with what you are achieving in life?

GAS (Goal attainment scaling) (Kirusek et al 1969, 1994)

General Self Efficacy Scale Schwarzer, R., & Jerusalem, M. (1995)

COPM Canadian model of occupational performance ©  
www.thecopm.ca

Occupational Self Assessment (OSA)

Warwick Edinburgh Mental Wellbeing Scale (WEMWBS) 







Horticulture Therapy



Community food growing



Schools and families: Ready, Steady, 
Grow™



Community outreach



Joint Health and Wellbeing Strategy 
(2013-15) priorities 
• F. Strengthen the role and impact of ill 

health prevention; Joint working to tackle 
lifestyle related ill health e.g. 
Cardiovascular disease, obesity, mental 
health and wellbeing

• Marmot (2010) Objective E Create and 
develop healthy, sustainable places and 
communities Eii Improving the food 
environment in local areas across the 
social gradient



Gardeners in the therapeutic programme complete the following:
• Three and six monthly reviews, feedback and personal goal setting, with the
Horticulture Therapist
• A short Warwick-Edinburgh Mental Well Being Scale, PAR Q Assessment
• Occasional interviews or questionnaires for case studies of impact
• Structured Gardening for Health ‘sessions’ led by a Horticulture Therapist focus 
on shared tasks, group, and individual work. Some sessions are tailor-made for 
particular groups e.g those with long term conditions, or those over fifty. Other 
sessions are open to everyone.
•Moving to short term sessions of 12 weeks, or time limited with emphasis on 
moving on 

People come to the gardens for many reasons, common goals include:
• Getting fitter and losing weight
• Getting out of the house and meeting people
• Improving health and mobility following an episode of poor health e.g.
following a stroke
• Working on specific fine and gross motor and co-ordination skills
• Learning new skills
• Improving mental health through a meaningful activity
• Supporting recovery and maintenance





The Warwick-Edinburgh Mental Well-being Scale 
(WEMWBS)
Below are some statements about feelings and thoughts.  Please 
tick the box that best describes your experience over the past two 
weeks.

STATEMENTS None of 
the time Rarely Some of 

the time Often All of the 
time

I’ve been feeling optimistic about the future 1 2 3 4 5

I’ve been feeling useful 1 2 3 4 5

I’ve been feeling relaxed 1 2 3 4 5

I’ve been feeling interested in other people 1 2 3 4 5

I’ve had energy to spare 1 2 3 4 5

I’ve been dealing with problems well 1 2 3 4 5

I’ve been thinking clearly 1 2 3 4 5

I’ve been feeling good about myself 1 2 3 4 5

I’ve been feeling close to other people 1 2 3 4 5

I’ve been feeling confident 1 2 3 4 5

I’ve been able to make up my own mind about things 1 2 3 4 5

I’ve been feeling loved 1 2 3 4 5

I’ve been interested in new things 1 2 3 4 5

I’ve been feeling cheerful 1 2 3 4 5

© NHS Health Scotland, University of Warwick and University of Edinburgh, 2006, all rights reserved.



Using the Warwick Edinburgh Well 
Being Scale

(Pilot of 22 adults 2012 © Ideal for All)
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Recovery Goal  (Ref Source; PATH www.inclusion.com/path.html.)

Steps towards your goal

My first step Three months Six Months





Focus of programmes require different 
questions and evidence..

• Physical activity…increased levels? How?
• Healthier eating and five a 

day…confidence, knowledge and 
skills…How?

• Mental health and wellbeing…community 
and individual…How?

• Rehabilitation and independence…How??







Unhappy Happy Very happy

Projects can devise their own ways of 
measuring…e.g. Smiley face ranking.





Case study
S, with a GP in Sandwell, has Multiple Sclerosis (MS) and was referred to 
Gardening from Home by an MS Clinical Specialist. The condition was affecting her 
overallfeeling of well being and her mobility, making her vulnerable to falls. As a 
result, gardening, which she loved, was becoming harder and increasingly difficult to 
manage.
She lacked confidence to continue it, and worried about falling again.
S took part in the Gardening from Home programme, in her own garden, with the
weekly support of an outreach worker. Together they set aims for the six weeks
activities, including tasks like replanting raspberries, planting up hanging baskets,
planning the garden year. S says, ‘The sessions increased my confidence and it’s
been good to communicate with ordinary people and be accepted for who I am, not 
as only a disabled woman’.
This has meant that she could work independently again in her garden. After
completing the sessions S felt an improvement in her outlook, in coping with 
problems, and stated she felt more relaxed, more useful and more optimistic about 
the future. She continues to visit the gardens and is working towards volunteering in 
the gardens.

“I was told I would never garden again, so I’ve been given 
the confidence to get back out there”





‘I have got arthritis, so it’s not going to go away but, I find I can move 
smoother when I have been here. Whether it’s the fresh air,
or whether I have relaxed or what, but my
movements are much smoother’

‘It keeps me mobile, because I think if I had
stayed at home not doing anything, probably
I would feel worse than I am’

‘I’ve improved greatly, so much so that I’ve
got the desire now to carry on…and my
next goal is to start dancing’

‘I enjoy learning another skill and I like
having the company…it’s better than sitting
in front of the telly’

‘I like to pick out and put the plants in and
see them grow, I enjoy the company and
the fresh air, I live in a flat and I wanted to
get out of the flat and do more’





Ideal for All
Sandwell, West Midlands

Tel: 0121 558 5555
Fax: 0121 565 7967

Minicom: 0121 565 7963
www.idealforall.co.uk

Facebook; Growing 
Opportunities Ideal for All.

Growing Opportunities Ideal for 
All

Email: 
k.patel@idealforall.co.uk
Photos © Ideal for All.



Presentation by: Veronica.barry@mail.bcu.ac.uk Birmingham City University (CEBE).
(All photos and case study © Ideal for All. 
Email; k.patel@idealforall.co.uk Ideal for All Ltd)



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Coated FOGRA27 \050ISO 12647-2:2004\051)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly true
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (U.S. Web Coated \050SWOP\051 v2)
  /PDFXOutputConditionIdentifier (CGATS TR 001)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ([Based on '[PDF/X-1a:2001]'] Use these settings to create Adobe PDF documents that are to be checked or must conform to PDF/X-1a:2001, an ISO standard for graphic content exchange.  For more information on creating PDF/X-1a compliant PDF documents, please refer to the Acrobat User Guide.  Created PDF documents can be opened with Acrobat and Adobe Reader 4.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames false
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo true
      /AddRegMarks false
      /BleedOffset [
        8.503940
        8.503940
        8.503940
        8.503940
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /HighResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 14.173230
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


