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Partnerships

• What is a partnership?
• Why work in partnership?
• Examples of food growing partnerships
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Recruit Train Support

Master Gardener volunteers work to encourage and support people to grow
their own food. They work with a variety of beneficiaries in 7 networks that are
borough/county wide

All networks are based on the 
same model but are adapted for 
local needs to work with 
different partners & funders with 
their own specifications
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Lincolnshire Master Gardeners
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Growing for Health Project
Camden and Islington
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What is a partnership?
Collaborative working:- spectrum of joint 
working options, ranging from informal networks and 
alliances, to joint delivery of projects, to full merger

‘Partnership’:- describes different forms:
• Informal partnership
• Consortia
• Lead partners
• Supply chain
• New legal body
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Why work in partnership?
• Sum of the whole – greater than parts
• Wider appeal

Geographically
Activities

• Marketing 
• Seasonal & weather issues
• Clients & funding
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• Informal partnership
• Led by Reading Voluntary Action
• Funded through CCG 

Partnership Development Fund

Example 1: Your Options Berkshire
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Example 2: 
Feel Good Greenwich

• Consortia with lead partner
• Run by Greenwich Mind in partnership with Greenwich 

Council, Volunteer Centre Greenwich, Greenwich Co-operative Development 
agency, Oxleas NHS Foundation Trust and Big White Wall.

• Delivering a suite of activities to improve mental 
health of the population

• Public Health funding
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Example 3: Natural Health 
Service

• Supply chain consortia led by Mersey 
Forest

• Running since 2013 with 21 
organisations

• Set up with investment funding
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Consortium 

Horticultural Therapy

Health Walks

Cycling

Wild Mindfulness

Forest School
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‘A city providing natural choices for 
health’

• £296k funds from Liverpool PCT (as was)
• 38 projects delivered
• Cost £2.35/person/week
• Wellbeing scores improved by 18% from start to 

finish
• A greater proportion had a ‘high’ well-being 

score by the end of the programme 
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Our Journey 

An idea!

An Investment 
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Recruit Train Support

Master Gardener volunteers work to encourage and support people to grow
their own food. They work with a variety of beneficiaries in 7 networks that are
borough/county wide

All networks are based on the 
same model but are adapted for 
local needs to work with 
different partners & funders with 
their own specifications
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Lincolnshire Master Gardeners
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Growing for Health Project
Camden and Islington
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Partnerships – a word of caution
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