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Case Study..

Rigorous Stories
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FEEDBACK CYCLE REQUEST
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Snapshot + Story

Create a quick overview of engage
ment work to share with others in

your organisation.

Measures
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Snapshot + Story

Create a quick overview of engage
ment work to share with others in
your organisation.

Measures

Brand-spanking new engagement
tools are put to the test!

Enpagement professionals , policy-makers and managers attended an event with Leaplrog on

25" October to test new tools designed 1o help raise the voices of those we engage with.

Snapshots and stories and feedback, oh my!

Leapfrog has worked in close collaboration with
ourselves at Blackpool Teaching Mospital NHS
Foundation Trust to co-design tools to help
transiate results of engagement activities into
policy decsion-making.

Its especially important to be creative in
engaging with young patients, however it can
often be quite difficult to report on detailed
qualitative engapement in a succinct way whilst
still maintaining the richness of a story.

Together with Leapfrog, we have created f‘our
new tools and invited & range of professionals
from different organisations 10 test them at an
evert held at Lancaster University.

Firsty we were tasked with using the
Engagement Map Key tool to visualise how
engagement outcomes are reported through
participants’ organisations; identifying which
direction information flows, where ‘black holes'
lie, and places where improvement © needed,

Which outcome measure
could this support?

Disseminating stories of impact
Stimulating effective & engaging
consultation

Adapting tools effectively

Capturing value of tools and co-design

Fueled by enthusiasm (and & selection of
pastries| we put the tools to the test,

With an introduction 10 the remaining
tools, participants were asked to consider
different ways they could be wtilised in
their organisations. From press releases to
appraisals, feedback mechanisms to

celebrating success- ideas were iying!

The event concluded with individuals
developing an action plan to take back to
their organisations.

We look forward to seeing the tools in

action!
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Feedback Cycle Request

Get feedback on your engagement
outcomes from people working at
different levels of your organisation.

é Pass the story on
to someone else

in your

7 organisatio
8
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&)
You write or gather a story ° ° Invite someone else to offer
giving an brief overview of feedback on the thoughts
engagement work and actions your engagement
outcomes or Pndings work has led to
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Engagement Map Key

Bring your team together to discuss how
engagement information is translated,
reported and actioned
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Event Canvas

Celebrateachievementsandreflectonchallenges
e

EVENT P

CANVAS

&

Celebrate achievernents and
reflect on challenges.
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Scaling Up Leapfrog:
Improving a million creative
conversations

www.Leapfrog.tools



