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COMMUNICATING ABOUT
YOUR WORK AND
SUCCESSES



:\/”’““\ PARTICIPANTS STORIES

Kay Johnson

Preston Food Poverty
Alllance

www.youtube.com/watch?v=qBF
LZxBJPiM



0 PARTICIPANTS' STORIES

lan Smith
Food Plymouth

Food Plymouth e-bulletin:
www.foodplymouth.org



0 PARTICIPANTS' STORIES

Gemma Coupe
Lancaster University

http://leapfrog.tools/toolbox/wo
rking-with-young-people/



ar MORE STORIES

Right to Food documentary:
https://youtu.be/PYq5ujDKTSs


Presenter
Presentation Notes
Academic idea
But put across by EBEs
Call to action


ar MORE STORIES

BRITAIN ISN’T
EATING.

Church Action
an Pﬂ"!‘l't:l'

THOUSANDS ARE GOING HUNGRY BECAUSE OF BENEFIT CHAMGES.
CALL FOR URGENT ACTION: WWW.CHURCH-POVERTY.ORG.UK'WTE

www.dailymail.co.uk/news/article-2528083/Britain-isnt-eating-Duncan-Smiths-
fury-Churchs-advent-campaign-says-benefit-cuts-forcing-poor-use-food-banks.html


Presenter
Presentation Notes
Targeting Tories – subversive, challenging, poster idea
Building support – crowdfunding
Unexpected results – viral, party politics, Daily Mail
Adjusted strategy, capitalised on interest & publicity without continuing to alienate the people we needed to influence



30 MORE STORIES

END
HUNGER

FAST

End Hunger Fast: www.eauk.org/church/stories/ending-hunger.cfm


Presenter
Presentation Notes
Keith’s vision
Media coverage
Community organising, wider support, letter from ministers (Daily Mirror – biggest religious intervention in politics ever)
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e ADAPT YOUR STORY
™ - FOR THE BIGGEST IMPACT

e Channel

e Audience
e Format
 Messenger


Presenter
Presentation Notes
Think about how to adapt your story for most impact:
Channels – social, web, local media, specialist media, national media, word of mouth. Use the strengths of the channel, adapt your tone and content�Examples – Twitter vs Facebook

Audiences – public, donors, funders, service users, policy-makers (national and local)�Emphasise what will connect with the people you’re addressing�Examples – BIE targeting Tories; EHF and the church�
Formats: Charters; briefings; case studies; high-profile visits; conferences, events, hackathons; drama, video, creative arts�Choose the format that will get the story in front of people in the most striking way�Examples – BIE poster; popular reports�
Messengers – staff, experts by experience�Examples – EHF Keith; RTF but tensions around EBEs; leads into…


“00s- MAKE SURE PEOPLE DON'T
=~ HEAR THE WRONG STORY

e Don’t use opposing frames

o Start with values

e Use a strong image

e Describe a solution

e |llustrate with stories

A messenger with moral authority

blog.church-poverty.org.uk/2018/05/16/talking-about-
poverty-in-the-uk-what-works


Presenter
Presentation Notes
Frames: stories we all have in our heads to help us understand what we hear�
The dominant frames about poverty & hunger are about personal responsibility etc – v unhelpful for the work we do, and it’s easy to accidentally get people using those frames�
We need to frame our stories in ways that help people to look at the issue differently�
JRF research: effective way to persuade people that poverty exists and we, particularly govt, can do something to change it�Start with values�Use a strong image: poverty is like a trap or a restraint, or like a current. �Describe a solution using the same image: our projects can help to loosen the grip that it has on people.�Illustrate with stories – food aid is a great exemplar because people respond emotionally to it; but beware of pitfalls around personal responsibility frame�Messengers – bishops, people with moral authority�
Link to JRF materials



- LEARNING FROM
e EACH OTHER

* Pick a communications challenge

« How can you use one of the ideas we’ve
talked about today?

e Could you help each other?


Presenter
Presentation Notes
Think about a challenge you face
Get into a pair or small group
Discuss how you could apply an idea from the workshop to each of your challenges
Feed back in plenary


0 LEARNING FROM
e EACH OTHER

What one thing will

you change next time
you communicate about
your work?


Presenter
Presentation Notes
Everyone plan one thing they can change the next time they tell a story about their work
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