
What is 
Community
Organising?



Organising for Change 

Natasha Adams
Tatiana Garavito
Katherine Wall

“Organising for Change is a collective 
that builds the capacity of those 
working for a co-created, equitable 
society which respects and makes 
space for multiple cultures and is 
rooted in the principles of 
environmental, racial and 
social justice.”



What is organising?
● Listening - to communities

● Relationships & Trust

● Collective decisions & collective power

● Co-created and positive culture

Mobilising = Engaging a self selecting population

Organising = Building motivation/ capacity of a community - building agency



Organising v. 
Mobilising 



Organising v. 
Mobilising 



Models of power

Monolithic - Power over           Pluralistic -  Power with

Power in society
flows from its people;
rulers only have the 
power people provide 
them with.

 

Leveraging 
mobilised 
power 

Only the person at the top of an institution 
has real power. To make change you need 

to change or convince the people 
at the top of society. 

People
Norms
Myths
Laws

Institutions



Dr Hahrie Han

“ Movements build power not by selling people products they 
already want, but instead by transforming what people think 
is possible”



Five part framework 
for digital organising

If efforts are not distributed across all areas of 

the framework, campaigners are missing key 

approaches that are necessary to building 

power, and ultimately winning



Ethnographic research into local campaigning groups 
- Professor Michael Rosino
1) Activism-as-identity - Majority middle class white

 “Driven by a personal sense of meaning-making” their involvement is “part of what 
makes them feel like they’re engaging in good moral work”.

2) Activism-for-impact - Majority working class & ethnic minorities

“Much more grounded in improving the material and social conditions in their 
communities because they recognised that those… communities were real 
human beings who are being deeply impacted”


