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Southwark School Meals System Transformation TOC

The Southwark school 
food system is highly 

fragmented, with varying 
school food procurement 
methods and contracts in 

place 

Significant variations in 
quality of provision exist 

and overall low 
operational compliance 

with the School Food 
Standards 

Insufficient numbers of 
pupils are regularly 

eating a nutritious school 
meal (due to lack of skill, 
capability and capacity in 

schools and caterers)

Confusion over school 
food funding, allocation 

and payment 
mechanisms, and low 

levels of reliable data and 
accountability for school 

food funding 

COVID-19 has disrupted 
provision, financing and 
administration; take-up 

levels have reduced, and 
schools and caterers have 

suffered financially

Rationale Change mechanisms

Leaders/Heads of Schools

See the need for change 

Understand what good looks 
like

Recognise importance of 
getting the best value and more 

nutritious food 

Willing to work within a 
centralised or pooled approach  

School Business Managers

Feel motivated and engaged by 
the training

Feel inspired to make and 
sustain changes 

See the value of a centralised/ 
pooled approach 

Outcomes

Schools and catering teams

Increase knowledge and skills – on school 
food management, budgeting, planning 

and food nutrition

Better sharing of knowledge and greater 
widespread understanding of good practice

A more established network of good 
practice and knowledge sharing

Improved procurement practices, resulting 
in greater efficiency and reduced admin

Southwark Council

Improved coordination of commissioning

Increasing involvement of schools in 
pooled procurement and centralised 

commissioning

 Improved value for money through high 
quality, efficient food provision 

Increased transparency and visibility of 
impact of the FHSNM policy 

Impact

Improved take-up of 
school meals across 

Southwark

Improved nutritional 
quality of school food 

across Southwark, 
leading to improved 

healthy 
behaviours/outcomes, 

improved behaviour 
and improved 
educational 

attainment for 
children and young 

people 

A more stable school 
food market/system, 
that helps to create 
more local jobs that 

pay the London Living 
Wage 

Catering Teams

Committed to support wider 
move to improved coordination

Inspired to better partnerships 
with their school clients

Activities 

Sharing What Works 
Well

Target and flagship 
schools

Good Practice Sharing
Prizes and Awards

Support and Training
Dedicated 1:1 support to 

School Business 
Managers and other 

targeted support 

Improved Coordination
Pooled procurement
Centralised contracts 

(including Tackling Cooks’ 
Wages)

Governance and 
Management of the 

Programme
Coordinator roles

Performance & quality 
monitoring

Programme Office
Evaluation and learning Other key stakeholders 

On board with direction of the 
programme 

Acting as advocates for the 
programme

Children and young people 

Improved nutrition (improved meal quality 
and take-up) 

Improved school food culture 

Improved quality of food provision
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Secondary School Meals expansion from September 2023

▪ All Southwark secondary schools, including special schools, will be offered a 
grant to provide a school lunch for all pupils from families who are:

─ in receipt of Universal Credit
─ are NRPF pupils supported by the council under section 17 of the Children 

Act 1989
─ are not currently eligible for national benefits-related Free School Meals 

(FSM). 

▪ Families will apply to schools with application form provided by the council

▪ Eligibility will be checked by schools using
─ Bank statement with Universal Credit evidence
─ Screenshot of current Universal Credit portal account
─ Knowledge of previously unsuccessful FSM applications

▪ £2.90 per meal (does not apply to benefits related FSM)

▪ Includes 6th Form, Y12 & Y13

▪ One year pilot, in first instance
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Mandatory grant conditions for Secondary Free Healthy 

School Meals introduced in September 2023

REQUIREMENTS

Report take up of 

secondary school meals

Provide school meals, free of 

charge, to pupils within Year 7-

13 receiving Universal Credit, 

who are not eligible for a FSM

A cashless payment system must 

be used

Participate in evaluations of the 

Secondary Free Healthy School 

Meals provision through the 

Southwark School Meals System 

Transformation Programme

Lunch must be sold as a 

‘Healthy Meal Bundle’

The grant must only be spent 

on provision of school lunch 

service
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What is a healthy meal bundle?

▪ Lunch must be sold as a healthy meal bundle, and must include

1. At least two portions of fruit, vegetables or salad every day (portion 

= 80g)

2. At least three portions of lean protein per week, including pulses, 

meat, eggs and beans (portion = 100g)

3. No more than two fried portions of food per week

4. No more than two portions of pastry per week

5. No more than one portion of processed meat or meat substitute 

per week

6. No fizzy or >5% sugar (by volume) drinks

7. Provide 500-700 kcal per meal (as a guide for chefs, nutritional 

analysis not required)

▪ These are the School Food Standards most frequently missed

▪ Consultation between pupils and school caterers on the menu is strongly 

encouraged
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Great lunches in Southwark



Slide 8

Cashless payment systems, avoiding stigma

To ensure schools are ready, the test term at Ark Walworth Academy has 

demonstrated the importance of the following preparations being made ahead 

of launch:

▪ New ‘field’ in cashless payment system to register pupils receiving the meal 

and load funds against, important to keep separate from DfE FSM eligible 

pupils

▪ Request new system reports, to provide evidence for invoice to council for 

meals provided, reduce admin overhead

▪ Pupils may become DfE FSM eligible within the year if family circumstances 

change, process must allow for this

▪ Reimbursed termly: half in arrears, half estimated in advance: November, 

March, June or similar.



Contact us

Farihah.Choudhury@southwark.gov.uk 
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