
Sarah Bridle

Director of Root and Reason

Professor of Food, Climate and Society, University of York

@sarahbridle  www.sarahbridle.net 

Do we need civil food resilience in the UK?

http://www.sarahbridle.net/


Do we need civil food resilience in the UK?

• Current UK context

• Likelihood of civil unrest due to food

• Potential pathways to a food crisis 

• The Barefood game



Do we need civil food resilience in the UK?

• Current UK context

• Likelihood of civil unrest due to food

• Potential pathways to a food crisis 

• The Barefood game



• Weaponisation of trade tariffs

• Water outages in Kent, Bristol

• Empty shelves in the US

• Power outages in Cornwall, Spain

• Cyber attacks on M&S, Coop

Current context of crises

https://www.theguardian.com/us
-news/2026/jan/24/trump-
canada-tariff-threat-venezuela-oil 

https://www.bbc.co.uk/news/articles/cp3z85e8y4do 

https://www.mirror.co.uk/news/us-
news/gallery/catastrophic-winter-storm-
leaves-500k-36611518 

https://www.theguardian.com/uk-
news/2026/jan/14/grim-tunbridge-
wells-residents-struggle-several-days-
without-water-again 

https://www.bbc.co.uk/news/article
s/czx1qp64wrno https://www.raconteur.net/technology/which-uk-retailers-have-been-

hit-by-cyber-attacks-in-2025 
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• National Cyber Security 

Center reports

• HMG Resilience Action plan

• Just in Case – Lang

• Biodiversity loss national 

security assessment

Current context of 

planning in the UK
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Do we need civil food resilience in the UK?

• Current UK context

• Likelihood of civil unrest due to food

• Potential pathways to a food crisis 

• The Barefood game
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Who are these experts?
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Credit: PA

Next 10 years Next 50 years

Possible 40%
Possible 80%

https://theconversation.com/climate-change-could-lead-to-food-related-civil-unrest-in-uk-
within-50-years-say-experts-214754 
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Do we need civil food resilience in the UK?

• Current UK context

• Likelihood of civil unrest due to food

• Potential pathways to a food crisis 

• The Barefood game



Backcasting to Achieve Food 
Resilience in the UK
• Identify ways to mitigate potential tipping points 

that could lead to collapse of the food system

• Prioritise the UK food system areas that urgently 
need to strengthen their resilience to likely risks 
and shocks.

https://www.aru.ac.uk/global-sustainability-institute-gsi/research/backcasting-to-achieve-food-resilience 
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Crises InterventionsScenarios
The Barefood Serious Game

Developed with Matteo Menapace – co-creator of awardwinning Daybreak climate game
Jones, Smith, Menapace, Bridle in prep



Playing the game at the World Agri-Tech Innovation Summit 23 September 2025. We 

had maximum engagement, with 30 participants who played the prototype game during 

this invited session.



Do we need civil food resilience in the UK?

• Current UK context

• Likelihood of civil unrest due to food

• Potential pathways to a food crisis 

• The Barefood game

Yes!
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