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11 June 2026

To the Parliamentary Under-Secretary of State for Early Education & Parliamentary
Under-Secretary of State for Public Health and Prevention,

Dear Olivia Bailey & Sharon Hodgson,

We are a group of 17 parents from communities across England who work with the
Children's Food Campaign and Sustain as Parent Ambassadors. We come from different
backgrounds, live in different communities, and have children in primary and secondary
schools - but we share the same concern: that school food can and should do better for
our children. As parents, we see every day how food shapes our children's health,
wellbeing and attitudes towards eating.

We warmly welcome the government's commitment to updating the School Food
Standards. Schools have a unique opportunity to shape children’s eating habits for life. We
were also pleased to be able to meet directly with a member of the DFE team as part of
this consultation. We support stronger standards that make it easier for every child to eat
well throughout the school day and we urge you to be bold.

We have identified six priorities that we believe are essential to making these updated
standards truly work for children and families:

1. Create a healthier food environment across the whole school day

We support consistent standards across breakfast clubs, breaktimes, lunchtime and after-
school provision, with less sugar, minimally-processed foods and more fruit, vegetables,
fibre and whole foods.

Many of us have seen our children build healthy habits in primary school, only for these to
be undermined when they move to secondary school. Some of our children have told us
they no longer choose school meals because the options are limited or less appealing, and
they opt for packed lunch or rely on snacks instead. This is coupled with the fact their
lunch time hours are too short and long queues which certainly does not give them
sufficient time to enjoy their lunch and socialise with their friends.

Schools should support healthy habits by making water and milk the default drinks and
ensuring children have access to nutritious food throughout the day. Creating healthier
environments in schools also helps families at home and easier for parents to reinforce
those habits outside the school gates.
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2. Make healthy school food inclusive for every child

As parents we have direct experience of trying to manage school meals for children who
have allergies, dietary, religious and cultural issues as well as health conditions and
neurodiversity that affect what they want or are able to eat. We have parents in the group
whose children are vegetarian and vegan but are faced with repetitive ‘beige’ options,
highly processed meat alternatives and limited choice. Regardless of children's dietary
requirements every child should have access to varied food options that are nutritious,
enjoyable and genuinely meet their needs. We welcome changes that will increase variety
and availability of foods they can choose.

3. Invest in a positive school food culture and food education

Children need support to understand, enjoy and develop positive relationships with healthy
food. We want schools to be supported to promote healthy eating, involve pupils in food
choices and provide practical food and nutrition education as part of the curriculum.
Developing healthier eating habits takes time and requires consistent messages across
school and home.

We want schools to link mealtimes to what children are being taught about nutrition and
offer tasting opportunities that help children develop their palates. Food technology, PSHE,
cooking skills and an understanding of where food comes from are all part of helping
children make better choices for life.

Some of us have seen approaches introduced successfully in our own children's schools
and accepted by both children and families. These examples show that positive change is
possible when schools are properly supported.

4. Ensure the standards are properly funded, monitored and enforced

We want reassurance that these changes will happen in practice, not just on paper. There
should be regular oversight to ensure schools are meeting the standards and that
loopholes do not undermine their purpose. Strong standards will only improve children’s
health if they are properly implemented and embedded into everyday school life.

Government should provide adequate funding, support and training for schools and
caterers, alongside clear monitoring and accountability arrangements. Crucially, this
support should not only cover how to meet the standards, but also help school leaders,
catering teams and staff understand why they matter so they feel confident and motivated
to actively promote healthy eating. When staff are engaged, enthusiastic and supported,
children are far more likely to respond positively to healthier options. Building that shared
understanding across schools is key to making the standards meaningful and sustainable.

5. Communicate clearly with parents, pupils and schools about why these changes
matter

Families are far more likely to support changes when they understand why they matter.
Parents, pupils, school staff and caterers all need clear explanations about how healthier
school food supports children's long-term health, learning and wellbeing. We want
government to provide accessible information about the purpose and benefits of the
updated standards, and to support schools in communicating these changes to families.



Good communication will help build trust, encourage healthy habits at home and ensure
parents can play an active role in supporting the changes. Understanding the reasons
behind these reforms is essential if they are to succeed.

6. Be ambitious and act quickly to improve children's health

We understand that some changes may need to be introduced in stages where schools
require time to adapt menus, contracts, equipment or infrastructure. However, we do not
want phasing to become a reason for delaying improvements that could be made now.
Where there is a clear health benefit, particularly around reducing sugary drinks and
limiting unhealthy food options, government should move quickly and set clear
expectations for implementation. In one of our children’s schools, Radnor Fizz is routinely
available in secondary schools undermining the healthy habits schools are trying to
promote.

Our message to government

For some children, a healthy school meal may be the most nutritious meal they receive all
day. As parents, we do everything we can to help our children thrive, but schools play a
vital role too.

We want schools to be places where healthy eating is normal, nutritious food is accessible
to all children, and healthy habits are reinforced every day. Children's health should remain
the priority throughout implementation, and the ambition behind these reforms should not
be diluted through unnecessary delays or inconsistent application.

We urge government to seize this opportunity to create a school food system that supports
children's health, learning and wellbeing for generations to come. Please be bold. Our
children are counting on you.

Thank you for taking the time to consider our views. We would welcome the opportunity to
continue contributing to discussions on the future of school food and to ensure that
parents remain part of the conversation.

Yours sincerely,

Children's Food Campaign Parent Ambassadors

Agnieszka Stanczak Florine Nikound Mezreet Rasul
Amie Alissa Watson Gemma McFarlane Dr Rounaq Nayak
Beatrice Adeyemi Jaynaide Powis Sofia Gallo

Ben Jones Lauren Morley Victoria Mortimer
Clare Frewin Mandy Mazliah Zoe Wright
Emma Slade-Jones Mary Needham

Sent on behalf of Children’s Food Campaign Parent Ambassadors by Barbara Crowther,
Children’s Food Campaign Manager at Sustain. To reply to our ambassadors, or if you
would like to discuss our parents’' recommendations, please contact
barbara@sustainweb.org Tel: 020 3559 6777
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