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What is it?





Conception?



Where?





1560s 1780s 1940s 2024

History of site



























Gate Lodge at St Columbs Park



Movement for Change



Key Areas: 

• Equality & Diversity 

• Bid Summary 

• Strategic Fit / National & Local Context 

• Stakeholder Engagement & Support 

• Case for Investment (Economic, Health & Wellbeing, Regeneration, Skills & 
Employment Environment, Climate Change) 

• Rationale for Government Support 

• Outputs & Results – Theory of Change

• Value for Money (Data and Evidence / Socio-Economic Context) 

• Costs & Benefits 

• Project Management / Risk / Monitoring & Evaluation Plans  

Levelling Up Fund Application



Investment & Challenges



Theory of Change 



Alignment to UK- (incl. net zero)



Budget- at a glance



Stage two bid



Timeline

May 2016

March 2018

March 2021

May 2021

June 2021

Oct 2021

Feb 2022

Elected Members Environment 
& Regeneration Committee

Full Planning Permission

Strategic Growth Partnership

Put forward as UKLU bid

Application submitted

SUCCESS

STAGE 2- Application

March 2024



What’s next?



TO INFINITY 

AND BEYOND!!




