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An Introduction to the Project 
 
Steve gave a presentation on the founding and running of the Riverside 
Community Market Association (RCMA). RCMA was founded in 1998 by a small 
group of local people. A community consultation was undertaken and realistic 
targets set. RCMA began small (12 stalls once a month), accessed some 
seed/development grants and grew slowly and was steered by volunteers who 
loved the idea, rather than for purely business reasons. RCMA gained ‘in principle’ 
support from Cardiff Council at an early stage.  
  
  OORRII GGII NNAALL  AAIIMMSS   OO FF  RRCCMMAA  
  

••    CCoommmmuunn ii ttyy  rreeggeenneerraa ttiioonn   
••    RReedduuccee   FFoooodd   MMii lleess    
••    RReedduuccee   ppaacckkaaggiinngg//wwaass ttee  
••    SSuuppppoorrtt  ssuussttaa iinnaabbllee   aaggrr ii ccuu ll ttuu rree   iinn   WWaa lleess   
••    SSuuppppoorrtt  ll ooccaall   bbuuss iinneessss eess  
••    FFrreess hheerr,,  ttaassttii ee rr,,  hheeaall tthh iiee rr  ffoooodd   ffoorr  ll ooccaa ll  ppeeooppllee  
••    CCrreeaattee   aa   gg rreeaa ttee rr  sseennss ee   ooff  ccoommmmuunnii ttyy  
••    CCuuss ttoommeerrss   ccaann   mm eeee tt  tthhee   pp rroodduucceerrss   
••    PPrroovviiddee   aann   aall ttee rrnnaattii vvee   ttoo   tthhee   mm uull ttii nnaa ttiioonnaa ll   ccoonnttrrooll   oo ff  tthhee   ffoooodd   eeccoonnoomm yy  --       

aanndd   ttoo  oovveerrpprr ii cceedd   ccoo rrnneerr  sshhooppss   
  

Key steps in Riverside Market’s development 
 

**  MMaakkiinngg   ss uu rree  tthhaa tt  aa llll  ss ttaa ll llss   aa rree   eexxccee ll ll eenn tt  
**  UUssiinngg  eemmaa ii ll   aass   aa   mmaarrkkee ttiinngg   ttooooll   --  ddeevvee lloopp iinngg   aa  ‘‘ ffrr ii eennddss’’   mm aaii ll iinngg   ll iiss tt  
**  RRee lleennttlleessss   ll ooww  ccooss tt  mm aarrkkeettiinngg   ––   ppooss ttee rrss,,  ffll yyee rrss  ee ttcc..    
**  RReegguullaa rr  ss ttoo rriieess   iinn   ll ooccaall   pp rreessss   --   ‘‘ ffrreeee   aaddvveerrttiiss iinngg’’   
**  AAcccceesssseedd   ss eeeedd   aanndd  ddeevvee llooppmm eenntt  ffuunndd iinngg   wwhheerreevveerr  ii tt  wwaass   aavvaa ii ll aabb llee  
**  BBee iinngg  aass   ccrreedd iibbllee   aass  ppoossssiibb llee   ii nn   rruunnnn iinngg  tthhee   oo rrggaann iiss aattiioonn ;;  bbeeiinngg   sseeeenn   aass   

ttrruuss ttwwoorrtthhyy  aanndd   ccoommppee tteenntt  
 
Key Factors in Early Development 
 

**  FFiinndd iinngg   aanndd   ‘‘mmaakkiinngg  ffrr ii eennddss’’   ww ii tthh  ccoommmmii tttteedd   pp rroodduucceerrss   
**  CCuu ll ttii vvaattiinngg   ‘‘ ffrrii eennddss   iinn   hhiigghh  ppllaacceess’’   
**  UUnnddeerrss ttaanndd iinngg   llooccaall   ppooll ii ttii ccss ,,  ss tteeeerr iinngg   tthh rroouugghh   tthhee   mmaazzee   
**  AApppp ll yyiinngg   ffoo rr  eevveerr yy  ggrraann tt  aanndd   aawwaarrdd   aavvaa iill aabb llee   



**  SSkkii ll ll eedd  aanndd   eenn tthhuuss iiaass ttii cc  ppeeoopp llee   oonn   tthhee   ccoommmm ii tttteeee   
**  RReeaa lliissttii cc  bbuussiinneessss   ppllaann   ffoo rr  ll oonngg--tteerrmm   ssuussttaa iinnaabbiill ii ttyy  

 
There has been a great increase in the number of Farmers’ Markets in Wales in the 
past ten years. Currently there are more than 40. Riverside is one of the largest 
and most diverse.  
 
Who Uses the Market?  
 
Despite original intentions many customers at Riverside Market do not come from 
the local community. 
 
Customer survey findings 
 
• 55% walk or cycle to the market, but only 16% came from Riverside 
• Perception that the market is ‘middle class’ and that food there is expensive. 
• There is a strong social aspect to the market. 
• There is a demand for a greater range of produce at the market. 
• Market customers perceived to be mainly white and middle-class 
• The degree of ethnic minority participation does not reflect the local population 

of Riverside 
• There is a demand among the local Asian population for Asian vegetables 
 
In 2006 RCMA published the  “URBAN FARMERS’ MARKET TOOLKIT” which 
details the step by step process of setting up and running a Farmers’ Market in an 
urban context, using Riverside Market and Newport Farmers’ Markets as case 
studies. Availab le free as a PDF File from RCMA. On March 1st 2008 RCMA 
launched the Roath Real Food Market -  a weekly farmers market in East Cardiff. 
This will help make our social enterprise viable, and is meeting an expanding 
demand for local food. 
 
Organisational Structure 
 
• The weekly Markets and other projects (e.g. Community Garden) are run by 

RCMA Social Enterprise Ltd, a Company Limited by Guarantee. 
• RCMA S.E.L also undertakes consultancy work on the setting up of new 

Farmers’ Markets (e.g. Newport Farmers Market) 
• RCMA S.E.L currently employs 2 p/t time project managers + finance officer 

with plans for expansion. The Markets are self-financing; at the same time 
RCMA receives outside funding for projects such as the RCMA Community 
Garden and for various outreach projects. 

 
AAccttiivv iitt iieess   
 
• RCMA regularly works with local primary schools 
• “Cow Goes to School” project 



• Farm vis its to our producers 
• Social events around a healthy-food theme 
• Consultation sessions in the local community and plans to appoint a full-time 
Local Food Worker  
•  Riverside Food Co-op now run by a diverse group of local women. 
•  RCAM sells around 75 bags a week of fresh produce to local residents for £2 per 
bag. Produce sourced from a nearby wholesaler with plans to source locally where 
possible in the future.  
  
CCoomm mm uunniitt yy  AAll lloottmm eenntt  GGaarrddeenn ::  LLeeaarrnniinngg  hhooww  ttoo  ggrrooww   ttooggeetthheerr……  
 
Some of the longstanding allotment holders took a while to get used to the diversity 
of the project participants - but now they are mostly very welcoming. Some 
volunteers grow food which they sell at the Riverside Food Coop, and there is 
potential for this to increase. The success of the RCMA community Garden Project 
in engaging with ethnic minorities is featured in a new publication  ‘Chilies and 
Roses’ published by the Federation of City Farms and Community Gardens. The 
Garden recently won a Wales Diversity Award and an Award for Food Action 
Locally (FSA Wales). It also receives a Project Management grant from 
Environment Wales. Special raised beds have been constructed at the Community 
Garden for older people.  
 
Awards 
 
• 2008 Food Standards Agency Wales - 'Award for Food Action Locally'; 
• 2007 Diversity Awards Wales - Winner (Community Group). 
• 2007 UKTV Food Heroes Award - regional finalist (Wales). 
• 2007 and 2005 BBC Radio 4 Food and Farming Awards - Finalist 
• 2004 Wales True Taste Award - (Food Retailer); 
• 2004 Food Standards Agency Wales - 'Award for Food Action Locally';  
• 2003 Environment Wales '10 of the Best' award;  
• 2003 Community Enterprise Wales 'Top 10 Regenerators ' award;  
 
CCoonnttaacctt  DDeettaaiillss ::    
SStteevvee   GGaarrrree tttt  
CChhaa ii rr ,,  RRCCMMAA  SSoocciiaa ll   EEnn ttee rrpprriiss ee   LL ttdd  
SSoouu tthh   RRiivvee rrssiiddee   CCoommmm uunnii ttyy  DDeevvee llooppmm eenntt  CCeenn tteerr  
BBrruunnee ll   SSttrreeee tt  
RRiivvee rrss iiddee ,,  CCaarrddii ffff  CCFF1111   66EESS  
002299   2200  119900003366  
mmaaii ll@@rrii vvee rrssiiddeemmaarrkkeett..oo rrgg ..uukk  
wwwwww..rr ii vvee rrssiiddeemmaarrkkee tt..oo rrgg ..uukk  


